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TEXAS SOUTHERN UNIVERSITY
Jesse H. Jones School of Business


ASSIGNMENT #6
Spring-2020
Date: 04/22/20 – Wednesday
Mode: Typed, complete & upload on BlackBoard

Due: 04/26/20 – Sunday – Midnight 

STUDENT NAME: ____________________________/ ID #____________
Course:
: MGSC. 302 – 02: CRN-21622: Operations Management – I
Professor:
: Rafiq Khadimally, PMP

Reference Book: "Operations Management", Sustainability and Supply Chain Management, 12th Ed., by: Heizer, Jay, Render, Barry, and Munson, Chuck; Publisher Pearson Education Inc. – ISBN 13: 978-0-13-413042-2
Instructions: This is individual open-book assignment, students are encouraged to review individually & collectively within & across their teams, review the lecture handouts & text-book chapters thoroughly to formulate their detailed responses to each question below.  The detailed response should be typed in the same efile with your name and T#, save the efile with your initials, double-checks and then upload on the BlackBoard. Students to enter their best & concise input, the responses should be in their own words with examples other than those given in the textbook. No assignment via email.

Regards. Prof. Khadimally, PMP
CHAPTER-11S: Supply Chain Management Analytics
Q-1. Describe in detail the Bullwhip Effect? how it occurs when orders are relayed through the supply chain with fluctuations increasing at each step?
Q-2. Explain in detail the supplier selection analysis? how many factors play a role in choosing particularly the Factor-Weighting technique considering multiple criteria?  why the lowest bidder selection is becoming rare?

Q-3. Describe in detail the concept of benchmarking the supply chain?
Q-4. Explain in detail the process used for warehouse storage? How warehousing is expensive compared to alternatives that may be more expensive?
Q-5. Describe in detail the channel assembly concept in warehousing?
Q-6. Explain in detail the process of Third-Party Logistics (3PL)?
Q-7. Describe how Third-Party Logistics may provide warehousing, assembly, testing, shipping, customs, etc?
Q-8. Explain in detail the distribution management? And how the outbound flow of products work?
Q-9. Describe why total costs are important in Distribution Management? With respect to Inventory costs, transportation costs and facilities costs?
Q-10. Explain in detail the facilities, packaging, and logistics applied to Distribution Management?
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